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INTRODUCTION
SCOPE

This Standard Operating Procedure (SOP) shall apply to all 1896 bargaining unit agents assigned to San Diego Sector.  Furthermore, this SOP shall apply to all details, collateral duties, and training courses offered to agents assigned to the San Diego Sector.  This SOP does not supersede the Agreement Between U.S. Immigration and Naturalization Service and National Border Patrol Council (hereafter referred to only as Agreement). 
PURPOSE

This SOP is intended to ensure the fair and equitable distribution of details, collateral duties, and training courses offered to San Diego Sector Border Patrol Agents.  Additionally, this SOP strives for the maximum training and development of all employees, as required by Article 15 of the CBA.

REVISIONS
Five of the eight station Detail Management Teams must be in agreement with any revision before submitting a 3A Notice to request a change.  The Oversight Committee which initially proposed the revision shall be responsible for drafting a 3A Notice and submitting copies of the 3A Notice to the Assistant Chief Patrol Agent (ACPA) for Labor Employee Relations and the Local 1613 President.  Included with the 3A Notice shall be a memorandum from the Lead Agent assigned to each station’s DMT in support of the requested revision. Once received, the San Diego Sector Standardization Work Group
 shall meet to discuss the proposed changes.
Article 1  - NON-MANDATORY ACTIVITIES
SECTION 1.01 GENERAL PROVISIONS
A. SCOPE OF ARTICLE 1
(1) Article 1 applies to all non-mandatory Activities identified in Section 1.09.  Unless specifically referenced in Article 2, the criteria and processes outlined in Article 1 do not apply to Article 2.
B. SENIORITY

(1) Seniority is the standard used to prioritize a Seniority List for each Activity.  
(2) Seniority shall be determined by the most recent version of the San Diego Sector Memorandum of Understanding for Seniority.
C. DEFINITIONS

(1) ACTIVITY: Details, collateral duties, and training courses.

(2) AGENT:  Any bargaining unit employee employed under the USBP 1896 classification.

(3) CANDIDATE:  An Agent who lists a preference for an Activity on the Preference Sheet or who submits a memorandum or their name for consideration for an Activity not listed in Section 1.09.

(4) DETAIL:  As documented in Section 1.09
(5) COLLATERAL DUTY: As documented in Section 1.09.
(6) MANDATORY ACTIVITY: Any Activity for which there are no volunteers and where at least one Agent is required to participate involuntarily.  
(7) NON-MANDATORY TRAINING: Training that is not mandatory.  All selections for non-mandatory training shall be made in accordance with Article 1.

(8) MANDATORY TRAINING: Required training which must be completed by all agents (i.e. firearms qualifications and ASP re-certification).  Mandatory Training is usually assigned by a first-line Supervisor.  Refer to Article 2 for other types of mandatory training.
(9) TERM: The exact length of time an agent shall serve on a detail or collateral duty, as documented in Section 1.09. 
SECTION 1.02 ACTIVITY DESCRIPTION

A. Each Activity listed in Section 1.09 shall have an Activity Description which clearly specifies:

(1) The duties and responsibilities of those assigned to the detail or collateral duty;

(2) The Activity Term, as identified in Section 1.09;

(3) The typical work schedule (for example, Monday – Friday 9AM-5PM); 

(4) The name of the SBPA assigned or delegated to oversee the detail or collateral duty;

(5) With regards to training courses, the description must address:

a) The purpose for the training course, and

b) Any future requirements expected of agents who attend the training (i.e. those who attend FITP may be required to attend the Academy as an instructor or to participate with range operations.)
B. The DMT shall maintain a file containing every Activity Description and will make this file available to agents for review when completing their personal Preference Sheet.
C. The process for creating and approving Activity Descriptions is as follows:

(1) The Supervisory Border Patrol Agent (SBPA) assigned to each unit or a SBPA designated by the Patrol Agent In Charge (PAIC) shall draft the Activity Description;

(2) To reduce potential grievances, the delegated SBPA shall provide a copy of the Activity Description to the station’s Lead Union Representative (Union); and

(3) The Union shall provide any concerns or suggestions to the respective SBPA within ten days of receipt of the Activity Description to allow enough time for changes;
(4) Once the Agency and the Union agree upon an Activity Description, it will be included in the file maintained by the DMT
D. Refer to the procedures outlined in Section 1.09 for an Activity not listed in Section 1.09.

SECTION 1.03 TRACKING AGENTS

A. The DMT and the SBPA assigned to oversee a detail or collateral duty shall be responsible for tracking the Activity Term of agents assigned to the detail or collateral duty.

B. One month prior to the end of the Activity Term for an agent assigned to a detail or collateral duty, the SBPA shall notify the DMT of the future opening(s) and request a selection. 

C. If the DMT notices a SBPA has missed the notification period for an agent assigned to a detail or collateral duty, the DMT shall then notify the SBPA of the expected opening and make a selection.

SECTION 1.04 WAITING PERIOD

A. The Waiting Period is the amount of time an agent is required to perform the regularly assigned duties at their official duty station before becoming eligible for an Activity by the start date of the Activity, as outlined below:

(1) An agent who completes a detail shall have a Waiting Period equal to the term of the detail, up to a maximum waiting period of 180 days.
(2) Agents who transfer into a station from a different Border Patrol station will have a ninety-day waiting period before they are eligible for an Activity.
(3) Former agents who are rehired or transfer into the Border Patrol will have a 180 day waiting period before they are eligible for an Activity.
(4) Upon successful completion of the Academy and subsequent completion of the Post Academy, all Agents must complete two years of USBP 1896 time, working in the field and performing line-watch or checkpoint duties, before becoming eligible for an Activity, and any training courses required to perform an Activity.
(5) Agents who are temporarily reassigned by way of a no-cost detail to another location for compassionate reasons will have a ninety-day waiting period before they are eligible for an Activity.  Upon completing the Waiting Period, these agents are eligible for all Activities within the Border Patrol Station to which they are temporarily reassigned and shall not be declined an Activity because of 1.06 D. [NEEDS REVISION]
B. The Waiting Period may be waived only when no other eligible Agents have expressed an interest or applied for the detail.
SECTION 1.05 PREFERENCE SHEET  
A. A Preference Sheet is a document which contains the following:

(1) A list of every Activity listed in Section 1.09;
(2) A space for agents to fill out their name and current phone numbers where they can be reached when DMT is making a selection;

a) Agents are responsible for immediately notifying DMT of any contact number changes to avoid the risk of not being selected for an Activity; and

b) Agents on leave or a mandatory detail should leave a forwarding number in case the DMT needs to contact them.
B. The DMT shall have blank Preference Sheets available for agents to fill out.

C. Every year on January 1st, the DMT shall announce a three (3) week open period for agents to fill-out a Preference Sheet

(1) The deadline (date and time) for this open period and a designated location for agents to submit their Preference Sheets shall be included in the announcement.

(2) Each agent is required to complete and submit a Preference Sheet to the DMT by the deadline in order to be listed on a Seniority List for a particular Activity;

(3) Agents are cautioned against selecting every Activity, regardless of actual interest, as this will have a negative impact in the future, as cited in Section 1.06.
(4) During the open period, the DMT shall use the responses from the Preference Sheets to update a Seniority List for each Activity listed in Section 1.09.  

D. Preference Sheets may be submitted in between open periods as follows:

(1) Trainees and agents transferring in from another station or agency will be provided a three week period to submit a preference sheet to the DMT upon completing the applicable Waiting Period.

(2) Every agent has two (2) opportunities to submit a new Preference Sheet during the year.

a) Preference Sheets which remove an agents name from a Seniority List shall take effect as soon as the DMT receives the new Preference Sheet.

b) Preference Sheets which add an agent to a Seniority List shall have a thirty (30) day waiting period before the agents’ name is added to the Seniority List.
c) Updates to contact information do not count towards the two (2) opportunities.

E. The DMT shall retain completed Preference Sheets until the deadline of the following year’s open period.

F. A new Activity shall be added to the Preference Sheet at the next open period, as outlined in Section 1.09.

G. Failure to abide by any of the above Preference Sheet requirements may result in not being selected for an Activity.
SECTION 1.06 SENIORITY LIST

A. The DMT shall create or update one Seniority List for each Activity listed in Section 1.09.
B. Seniority Lists shall be created and updated using the responses from Preference Sheets and ranked in order by Seniority, in accordance with 1.01 B. 
C. Once a Seniority List is created for each Activity listed in Section 1.09, that Seniority List shall be updated during Preference Sheet open periods when agents submit new Preference Sheets, as explained in 1.05. 

D. The Seniority List shall exclude agents from the Seniority List when those agents have:

(1) previously participated in the Activity;

(2) declined the Activity on two occasions;

(3) have a Waiting Period; or
(4) are currently assigned to another station or sector detail.

E. A Seniority List shall remain in effect until it is determined to be exhausted as follows:

(1) Every agent listed on the Seniority List has participated in the Activity; 

(2) Every agent appearing on the Seniority List has declined selection to the Activity two (2) times; or

(3) A combination of both a. and b., where every eligible agent on the Seniority List has either participated in the Activity or declined selection to the Activity two times.

F. If a Seniority List is exhausted, the list shall be refreshed by clearing ineligibilities listed in 1.06 E before making any selections.

(1) If a Seniority List is exhausted while making selections, those selections made prior to the list becoming exhausted have priority over any additional selections made after the list is refreshed.

SECTION 1.07 SELECTION PROCESS

A. In the rare occasion an Activity is not listed in Section 1.09, management should allow sufficient time for the DMT to notify agents and compile lists, as follows:
(1) DMT shall announce the opening for the Activity and provide agents with a two week open period to apply for the opening.
(2) The selection criteria for an Activity not listed in Section 1.09 shall be listed on the Activity Description and the Activity Description shall be readily available for agents to review;
(3) At the close of the open period, the DMT shall collect all of the memorandums or names, depending on which was required, and create a Seniority List.

B. For an Activity listed in Section 1.09, management shall provide sufficient advance notice to DMT of openings on an Activity.  
C. The DMT shall notify the senior Candidate from the Seniority List that he/she is selected and ask the Candidate if she/he is still interested in the Activity.
D. If a Candidate declines selection to an Activity, the DMT shall notate the declination and proceed to the next senior Candidate until a Candidate accepts the selection.

(1) Agents shall only be permitted two (2) declinations to an Activity;
(2) If an agent declines a selection for an Activity three (3) times, the agent will then be considered ineligible for that Activity in accordance with 1.06 D, regardless of any changes to the agent’s Preference Sheet after declining the Activity.
E. Upon making a selection, the DMT shall present the selection(s) to the PAIC.
F. The PAIC shall verify the agent is not pending any investigations which would prohibit the agent from serving on the Activity for which the agent is selected, as follows:

(1) Criminal investigations which may result in imprisonment;

(2) Fit for Duty investigations;

(3) OPR or OIG investigations concerning allegations of criminal activity;

(4) Adverse actions where the proposed suspension would prevent the agent from performing the Activity;

(5) Disciplinary matters, as defined by the Collective Bargaining Agreement shall not prevent an agent from being selected.

G. If a PAIC determines a person is ineligible for one of the reasons cited in 1.07 F, the PAIC shall direct the DMT to select another agent, in accordance with 1.07 C and D.

H. Once a selection is made, the PAIC shall announce the selection to the station.
I. If a particular Activity needs to be filled, and all of the agents on the Seniority List declined the Activity, the agent currently assigned to that particular Activity shall be afforded the opportunity to voluntarily extend, but will not be required to extend.
J. If the agent currently assigned to the detail is not interested in extending:

(1) The DMT shall generate a list of agents who have not participated in the detail and are not currently serving on a detail, but who have a Waiting Period.

(2) The DMT shall offer the detail to the senior agent on the list in accordance with 1.07 C and D.
K. If none of the agents listed in 1.07 J are interested:

(1) The DMT shall generate a list of agents who have already participated in the detail.

(2) The DMT shall offer the detail to the senior agent on the list in accordance with 1.07 C and D.
L. If none of the agents listed in 1.07 K are interested, the Activity is hereby declared a Mandatory Activity and falls under the guidelines set forth in Article 2.

SECTION 1.08 OTHER CONSIDERATIONS

A. The following Other Considerations are listed in order of precedence:

B. Agents who completed fifty-one percent of Activity Term shall be considered to have completed that Activity.
C. Agents should not be disqualified for selection to an Activity due to manpower shortages within the Unit or Patrol Group.

D. An agent, who is injured while on-duty on an Activity and can no longer continue in the Activity due to the injury:

(1) Shall be offered the opportunity to complete the Activity Term when the next selection is to be made and will not be penalized due to the injury;
(2) Unless the agent completed fifty-one percent of the Activity Term at the time of the injury.
E. Candidates who are in “light-duty” status and are physically able to perform the duties required for a particular Activity at the time of selection shall be considered eligible for the Activity.  
F. A Candidate who is unable to perform the duties required by an Activity due to “light-duty” status will retain their position on the Seniority List and will not be counted as a declination for purposes of Section 1.06 D.
G. In the event that an Activity is temporarily canceled or terminated, the agent serving on the Activity, at the time of cancellation, shall be allowed to finish their Activity Term upon reinstatement of the Activity.
H. Agents currently participating in a station or sector detail are ineligible for another station AND sector detail until completion of their existing detail AND the applicable Waiting Period.
I. Agents who have completed a specific Activity will not be eligible for that particular Activity until Section 1.06 E is completed.

J. An agent who voluntarily resigns from an Activity shall be replaced and have his/her name removed from that particular Activity’s Seniority List until such list has been exhausted.

K. The Union recognizes that in extremely rare occasions, the PAIC might need to select outside of these procedures.  
(1) In those situations, the PAIC will notify the Union member from the Oversight Committee of a selection made outside this policy and provide an explanation or justification for selecting a candidate outside of the procedures outlined in the SOP.
(2) The Union Representative receiving the information has an obligation to notify the Local 1613 President if the Union Representative disagrees with the reason provided by the PAIC.

(3) The Local 1613 President shall review the matter and if necessary, notify the ACPA overseeing LMR and request a review of the matter by the Standardization Work Group.

(4) The Union shall present their arguments to the Standardization Work Group and a decision may be made as follows:


a) If the Standardization Work Group agrees the selection was inappropriate:

i. The PAIC shall be directed to ask the DMT to make a selection, when possible.

ii. If not possible, the PAIC shall be directed to avoid future selections outside of the SOP in the future or risk losing their right under 1.08 K.

b) If the Standardization Work Group disagrees, the union may proceed with a grievance, as outlined in the Agreement.
L. On the first day of the detail or collateral duty, a SBPA shall inform the selected agent(s) of the performance standards, only if these standards deviate from the normal agent standards.  These standards must be as objective, explicit and measurable as possible so that there is no doubt at the end of the rating period as to whether or not the employee has met the previously established standards.
M. The Agency retains their right to deal with those agents who are not properly fulfilling their duties and obligations on an Activity in accordance with applicable law, regulation, and negotiated policies.
SECTION 1.09 ACTIVITY DIRECTORIES
A. This directory is intended to avoid any future confusion regarding details and collateral duties by defining activities as follows:  
(1) Activity Name: identifies the name of each detail, collateral duty, or training course available in the San Diego Sector at the time of implementing this SOP.

(2) Activity Type: defines each activity as a detail or collateral duty;

(3) Activity Term: establishes the maximum amount of time an agent may serve in the activity.

(4) Extensions (EXT): recognizes those activities with an Activity Term and those occasions where the agent is eligible for an extension, as indicated by one of the codes below:

a) TRN: An agent may be extended when that agent is actively involved in training an agent to assume the responsibilities of the activity.
b) OC: When the agent is currently involved in an open case and removing the agent from that case would be detrimental to the case, an extension may be granted until it is safe to remove the agent from the case.

(5) Seniority Exempt: identifies those activities which utilize another negotiated process to make the final selection.  In these situations, candidates are selected by the DMT and their names are forwarded for selection under one of the following negotiated processes:
a) INT-I: Internal Interview;

b) INT-E: External Interview (i.e. Task Force where another Agency maintains control); or
c) QC: Qualification Course
(6) Mandatory Detail Exempt (M-D EXEMPT): designates which Activities are exempt from Mandatory Details, utilizing the following codes:

a) TERM: Agent is exempt for the Activity Term;

b) UNIT: Agent is exempt from the station’s obligations, but Activity participates in Mandatory Details as a unit or unit assigns agents from the Activity to participate in the Mandatory Detail; or
c) C-D: Agent is exempt when the Collateral Duty is temporarily converted to a Detail because the activity has temporarily changed (i.e. FTO is a collateral duty, but becomes a detail when the FTO is serving as an FTO for a group of trainees).  
B. Before modifying, deleting, or adding an Activity to one of these tables, the Agency shall notify the Union and the parties shall meet to discuss and define the following:

(1) The Term and Type for the Activity;

(2) Seniority and Mandatory Detail Exemptions;

(3) The Activity Description;

(4) The process to be used to make selections for the Activity; and

(5) Any other items not previously mentioned.

C. Once an activity is added, modified, or deleted, each station DMT shall be provided a copy of the new tables and the DMT shall make the necessary changes to the Preference Sheet for the next open period.

D. SAN DIEGO SECTOR – IN-SECTOR ACTIVITIES
	
	ACTIVITY NAME
	ACTIVITY TERM
	EXT.
	SENIORITY EXEMPT
	M-D EXEMPT

	DETAILS
	PIO
	Indefinite
	N/A
	INT-I
	TERM

	
	REACT
	Indefinite
	N/A
	QC
	UNIT

	
	BORSTAR
	Indefinite
	N/A
	QC
	UNIT

	
	BORTAC
	Indefinite
	N/A
	QC
	UNIT

	
	Horse Patrol
	Indefinite
	N/A
	No
	UNIT

	
	INTEL
	3 Years
	OC
	No
	NO

	
	Prosecutions
	1 Year
	NO
	No
	NO

	
	
	
	
	
	

	
	
	
	
	
	

	COLLATERAL DUTIES
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	EXAMPLE
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E. SAN DIEGO SECTOR – IN-STATION ACTIVITIES
	
	ACTIVITY NAME
	ACTIVITY TYPE
	ACTIVITY TERM
	EXT.
	SENIORITY EXEMPT
	M-D EXEMPT

	GENERAL
	Lead Positions
	Detail
	2 Years
	TRN
	No
	TERM

	
	Intel
	Detail
	1 Year
	OC
	No
	No

	
	ATV
	Detail
	6 Mos.
	No
	No
	Unit

	
	FTO
	Detail/Collateral Duty
	2 Years
	No
	INT-I
	C-D

	
	K-9
	Collateral Duty
	Indefinite
	N/A
	INT-I
	No

	BLV
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	BRF
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	CHU
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ECJ
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	IMB
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	SCM
	Range Master
	Detail
	2 Year
	TRN
	Yes
	TERM

	
	Asst. Range Master
	Detail
	1 Year
	No
	Yes
	TERM

	
	
	
	
	
	
	

	TEM
	Range Master
	Detail
	2 Year
	TRN
	Yes
	TERM

	
	Asst. Range Master
	Detail
	1 Year
	No
	Yes
	TERM

	
	
	
	
	
	
	


F. SAN DIEGO SECTOR – OUT-OF-SECTOR DETAILS
	
	DETAIL NAME
	ACTIVITY TERM
	EXT.
	SENIORITY EXEMPT
	M-D EXEMPT

	
	Academy
	Determined by Academy
	N/A
	INT-1
	TERM

	
	NCF Instructor
	Determined by NCF
	N/A
	N/A
	TERM

	
	Travel/Per Diem to other station
	Varies
	No
	No
	TERM

	
	
	
	
	
	

	
	
	
	
	
	


Article 2  - Mandatory Activities
SECTION 2.01 GENERAL PROVISIONS

A. SCOPE OF ARTICLE 2
(1) Article 2 applies to all Mandatory Activities, except training which is Mandatory (i.e. firearms qualifications, ASP re-certification, pursuit policy training, etc.)

(2) All other training falls under Article 2 if there are no volunteers for the training and the station/location is required to send an agent for the training.

(3) Unless specifically cited within Article 2, nothing in Article 1 applies to the selections for Mandatory Activities;
B. MANDATORY ACTIVITY DEFINITIONS

(1) MANDATORY ACTIVITY: Any Activity for which there are no volunteers and where at least one Agent is required to participate involuntarily.  

(2) ROTATION:  A complete Mandate Seniority Roster for each Mandatory Activity, where everyone appearing on that roster has been selected or passed over for the Mandatory Activity until the roster is considered exhausted, as explained later in this Article.
(3) AVAILABLE/UNAVAILABLE AGENTS:  Available agents are those agents who appear on the station’s unit rosters.  Unavailable agents might include, but are not limited to, agents on “light-duty”, agents assigned to administrative duties, agents exempt from mandatory details as indicated by an Activity Directory in Section 1.09.

(4) MANDATE SCHEDULE:  A ninety-day tentative schedule of Mandatory out-of-sector details posted by the D.M.T in a location accessible to all agents.  Since detail locations and numbers of agents frequently change with little notice, this schedule is subject to change.  An agent’s position on this schedule does not guarantee the agent will be sent on the date scheduled.  This schedule does not prevent petitioners, extensions, replacements, or swaps and is only designed to help agents project their obligations to mandatory details. A Mandate Schedule is not necessary for other Mandatory Activities not involving travel and per diem.
(5) MANDATE SENIORITY:  Agents will be mandated to a Mandatory Activity using reverse seniority, starting with the least senior agent and ending with the most senior agent.

(6) MANDATE:  An agent who has not volunteered for a mandatory Activity during a Rotation, and based on Mandate Seniority is involuntarily selected for a mandatory Activity when all of the available agents junior to him/her have fulfilled their mandate.  At a minimum, Mandates should be provided a five (5) day period to find a Replacement or Swap.

(7) PETITIONER:  An Agent who petitions to fulfill a mandatory Activity at a time selected by the Petitioner during a Rotation.  At a minimum, Agents should be provided a five day period to petition for a Mandatory Activity or an Extension to a Mandatory Activity.

SECTION 2.02 MANDATE SENIORITY ROSTER

A. The DMT shall create or update one Mandate Seniority Roster to cover all out-of-sector operational Mandatory Details, as defined by Section 1.02 a.

B. All other In-Sector or In-Station Mandatory Activities shall each have there own separate Mandate Seniority Roster for purposes of selecting agents for those Mandatory Activities.

C. Mandate Seniority Rosters shall be created in accordance with Mandate Seniority, as defined in Section 2.01 B 5, with the least senior agent appearing first and the most senior agent appearing last. 
D. A Mandate Seniority Roster shall remain in effect until it is determined to be exhausted as follows:

(1) Every agent listed on the Seniority List has participated in the Activity; 

(2) Every agent exempt from Mandatory Details, as identified in Section 1.09, has been passed over and crossed off the roster; 
(3) Every other agent who has not participated has three “X” marks signifying the agent was unavailable for reasons cited in Section 2.03 G; or

(4) A combination of both a, b, and c, where every eligible agent on the Seniority List has either participated in the Activity, was exempt due to an Activity listed in Section 1.09, or has three “X” marks signifying the agent was unavailable for reasons cited in Section 2.03 G.

E. A Rotation shall be considered complete when a Mandate Seniority Roster is exhausted and refreshed; thereby making all agents eligible again for Mandatory Details.
(1) If a Mandate Seniority Roster is exhausted while making selections, those selections made prior to the list are final.
(2) The DMT shall refresh the Mandate Seniority Roster and start at the top of the new roster, selecting the least senior agent from the list.
SECTION 2.03 MANDATORY ACTIVITY SELECTION PROCESS

A. Management will notify the DMT of the location and number of openings for upcoming mandatory details.  Management should provide sufficient time for the DMT to notify agents

B. The DMT will announce the location, number of openings for each location, and designate a deadline for submissions, thereby providing an avenue for Petitioners and Extensions.  

C. The final list of Petitioners will be selected using Seniority, as defined in Section 1.02.  

(1) Seniority will apply to each individual open Rotation.
(2) If two Rotation lists are open at a given time, the first, oldest list takes priority.
D. Once the openings are filled with Petitioners and Extensions, the remaining openings will be filled with Mandates.
E. DMT shall identify the next agent on the Mandate Seniority Roster who has not fulfilled their Mandatory Detail obligation and select that agent.
F. If the next agent to be Mandated is currently participating in an Activity, outlined in Section 1.09, exempt from Mandatory Details, the DMT shall mark “EXEMPT” for the agent and the agent shall be protected from future Mandatory Details under that Rotation.
G. The following outlines the procedures for those agents in other situations which make the agent temporarily unavailable for Mandatory Details.

(1) Section 2.03 G applies to agents in any one of these situations at the time of selection:

a) Scheduled Annual Leave which falls within the same dates as the Mandatory Detail;

b) Sick Leave which, as per a doctor, will extend into the dates of the Mandatory Detail;

c) Administrative Duties;

d) Light-duty;

e) Leave Without Pay (LWOP).

(2) When the next agent to be selected is in a situation listed in Section 3.07 a, the DMT shall place one “X” next to the agents name.

(3) If an agent receives three “X” marks next to their name, they will be permanently considered unavailable until the next Rotation.
(4) Agents unavailable from Mandatory Details under this Section are ineligible for all non-mandatory out-of-sector details, collateral duties, training courses, and Activities covered by Section 1, which require travel and per diem during the duration of the Rotation for which they were unavailable for Mandatory Details.

H. The DMT will post the tentative list of Mandates and/or Petitioners and notify each of the detail assignment for which they petitioned or were ultimately selected.

I. The DMT will notify Mandates of the deadline to find an agent willing to agree to a Swap or Replacement, as per 2.06. 
J. Upon the close of the designated deadline, the DMT will make the final list and forward it to the PAIC or the designated management representative. 

K. The PAIC or the designated Management representative will announce the final list at least ten (10) days before the start of the detail.

SECTION 2.04 OTHER CONSIDERATIONS FOR MANDATORY ACTIVITIES
A. In accordance with Article 26 N of the Collective Bargaining Agreement, as much advance notice as possible will be given to employees selected for the detail.  

B. The DMT will keep the Mandate Schedule updated.

C. The DMT should anticipate upcoming openings based on previous details and amend the lists, as needed, upon receipt of notice from management.
D. When there are multiple locations at the same time, the DMT will allow Petitioners to list a preference for a particular location.
E. Once the designated Petitioner deadline has passed, Petitioners are committed to fulfilling that detail (barring unforeseen circumstances and/or exigent circumstances).

F. An agent may Petition for additional mandatory details during the course of a Rotation; however, it will not count towards future Rotations.

G. If an agent has fulfilled a MANDATE during a Rotation, that agent will not be mandated again until a new Rotation is opened.

H. 
I. 
J. Transferring/Returning Agents will be placed on the most recently opened Rotation.  However, if a Transferring/Returning Agent can prove that they were recently mandated at the station where they transferred from, and the date that they were mandated falls after the date that a particular Rotation was opened, then that agent will not be mandated until the next rotation is opened.

K. The suggested maximum amount of time away from an agent’s duty station is nine (9) months during the rating year.  However, any agent who extends beyond nine (9) months during a rating year is expected to familiarize himself/herself with the purpose and mechanics of the Performance Management System.

L. If a Mandatory Detail is terminated and no agents are sent to a particular location for six months or longer, then any Mandatory Detail lists shall be closed.  If the detail begins again within six months of ending, the DMT shall continue where the last rotation list left off.  After six months, the DMT must open a new ROTATION starting with the junior agent.
M. An agent who is required to participate in an out-of-sector detail of thirty (30) days or more in order to remain in the Activity shall have that detail counted as a Mandatory Detail (i.e. FITP Certified Agents who are required to teach at the Academy, K-9 Instructors who are required to teach at the National Canine Facility).
(1) 
a) 
b) 
c) 
d) 
e) 
SECTION 2.05 SWAPS 

A. Swaps are an agreement between two (2) agents, wherein both agents Swap their position on the Mandate Seniority Roster or Mandate Schedule during one Rotation.  

(1) Swaps are an ongoing process which may occur anytime.

(2) It is the responsibility of the agent or Mandate to find another agent to Swap.

(3) Both agents must sign a memorandum detailing the Swap and submit it to the DMT anytime up to the designated deadline.

SECTION 2.06 REPLACEMENTS

A. Replacements are an agreement between two (2) agents, wherein one agent (Replacement) agrees to fulfill another agents Mandatory Activity during a Rotation. 

(1) Replacements are an ongoing process which occur during the posted Mandate Schedule, up to an announced Swap/Replacement deadline.  

(2) Upon agreement between two (2) agents:

a) An agent, who is not a Mandate for the current Mandatory Activity, may serve as a Replacement and the agent who is being replaced will be credited for fulfilling his/her commitment.  In this case, the Replacement agrees to fulfill his/her own commitment later in the rotation; or  

b) A Replacement who has previously fulfilled his commitment during the current Rotation may replace an agent; thereby fulfilling that agent’s commitment during the Rotation.

(3) It is the responsibility of each agent to find a Replacement.

(4) Both agents must sign a memorandum detailing the Replacement and submit it to the DMT before the designated deadline.
(5) Replacements do not apply to Mandatory Training.

(6) Extensions may only serve as a Replacement for a Mandate.

(7) Agents who are Replaced by another agent and who never actually fulfill their commitment for Mandatory Details under this Section are ineligible for all non-mandatory out-of-sector details, collateral duties, training courses, and Activities covered by Section 1, which require travel and per diem during the duration of the Rotation for which they were Replaced.
SECTION 2.07 EXTENSIONS

A. EXTENSION:  An agent who is currently on a mandatory detail and requests to extend on that particular detail or agrees to a Replacement with a Mandate.

B. DMT shall make sure those agents who are currently on detail are informed and updated on any Petitioner deadlines.
C. An agent who wants an Extension is responsible for contacting the DMT before the designated Petitioner deadline.

D. Extensions do not receive credit toward future Rotations.

E. Extensions may serve as a Replacement if requested by a Mandate.

F. If there are more Petitioners for a specific location (i.e.: El Centro, Douglas, Casa Grande, etc.) than there are available slots for that location, and there are one or more requests for an Extension at the same location, then the Extension(s) will take priority over the Petitioner(s) and the least senior Petitioner(s) will be bumped to the next open location.

G. Extension requests will automatically be granted.
SECTION 2.08 TRAINEES, TRANSFERS, AND RETURNING AGENTS

A. TRANSFERS: An agent who transfers into a station from another station shall automatically be included in the Mandatory Activity Seniority Roster; unless the agent can prove that he/she already participated in the Mandatory Activity after the date the Mandatory Activity Seniority Roster was created at his/her new station.

B. TRAINEES: Shall not be eligible for Mandatory Details during the duration of their probationary period.

C. RETURNING: Former agents returning into the Border Patrol shall have a ninety-day waiting period before being mandated on detail.

D. 
SECTION 2.09 STATION/SECTOR ACTIVITY GRACE PERIOD
A. The period when an agent is exempt from a mandatory Activity due to their position on a sector detail or station detail, as identified by Section 1.09.
B. Agents exempt from Mandatory Activities under this Section are ineligible for all non-mandatory Activities requiring travel and per diem.
C. If an agent elects to participate in an non-mandatory Activity mentioned in 2.08 B, the agent forfeits their position on their current station/sector detail.

D. If an agent completes one station/sector detail and the required Waiting Period and is assigned to another station/sector detail without fulfilling their mandatory detail obligation, that agent will not receive a Station/Sector Activity Grace Period for the new detail, regardless of how the detail is defined in Section 1.09.
SECTION 2.010 UNFORSEEN AND EXIGENT CIRCUMSTANCES

A. Due to the fact that many agents believe a situation is “exigent”; this policy will not attempt to define “exigent” circumstances, but rather will provide the following outlet for all agents to use when they believe they are faced with an unforeseen and/or exigent circumstance.

B. There will be occasions when a Mandate might need to request a postponement or change of location of their scheduled mandatory detail due to unforeseen and/or exigent circumstances.  The following outlines the procedures that an agent may take to make such a request:

(1) Since this situation might directly affect another agent, when possible, these requests must be submitted within one-day of receiving notification of being a Mandate.  Submit a memorandum to the Patrol Agent In Charge.
a) 
i. 
b) 
C. That same day, the agent will receive a decision from the Patrol Agent In Charge or the designate of the Patrol Agent In Charge.

D. 
E. If the agent is not satisfied with the decision of the Patrol Agent In Charge or the designate of the Patrol Agent In Charge, the agent may contact a Union representative, preferably the Union representative designated to the Oversight Committee.

F. Considering factors might include, but are not limited to:

(1) The unforeseen or exigent circumstance,

(2) When the agent was confronted with the unforeseen circumstance, 

(3) When the agent submitted their memorandum requesting a postponement, and

(4) Whether the agent attempted to agree to a Swap or Replacement.
G. During the time period for which the agent is granted and approved a postponement from Mandatory Activities, the agent is ineligible for all non-mandatory Activities, which require travel and per diem, during the duration of the time period for the duration of their postponement.

SECTION 2.011 SINGLE PARENT PROGRAM

A. SCOPE

This program is available to any agent within San Diego Sector, who qualifies as a SINGLE PARENT, as defined below, and who voluntarily chooses to participate in the program.

B. PURPOSE

This program is intended decrease the negative impacts on Single Parents and their children by being detailed away from their home during the school year.

C. DEFINITIONS

(1) SINGLE PARENT:  Any agent, who is the legal guardian of a child under the age of 18, and where that child lives with that agent; that agent lives without another legal guardian of that child; and that agent has physical custody of that child.  

(2) SINGLE PARENT PROGRAM COMMITTEE: A committee of Single Parents formed for the purpose of finding solutions to Mandatory Details for Single Parents.

D. GENERAL PROVISIONS
(1) San Diego Sector shall provide an open period for Single Parents to join the Single Parent Program Committee.

a) If there are less than two volunteers during the open period:

i. Every Single Parent currently assigned within the San Diego Sector and claiming a Single Parent exemption from Mandatory Details shall no longer receive that exemption;

ii. Single Parents are required to abide by the criteria and processes established under this DMT SOP; and

iii. 2.10 – Single Parent Program, shall be deleted from this DMT SOP.

b) If there are two or more volunteers, the Participants shall meet to discuss ideas for a Single Parent Program.  

(2) The Single Parent Program Committee shall present their proposals to the union and a designated management official.

(3) The union and management shall meet to discuss the proposals presented by the Committee to determine if the proposals can be incorporated into the DMT SOP.

(4) Only those volunteers who help with developing proposals for a Single Parent Program will be permitted to utilize the program in the future. Agents not employed by the Border Patrol at the time of creating the committee shall be exempt from this clause and shall be permitted to voluntarily opt into the Single Parent Program, if one is created.

Article 3  – The Detail Management Team

SECTION 3.01 GENERAL PROVISIONS

A. SCOPE OF DMT

Every duty location in the San Diego Sector will have a Detail Management Team (DMT) for administering this Standard Operating Procedure.   

B. PURPOSE OF DMT

The Detail Management Team was established to provide Agents with an opportunity of administering the selection process related to details, collateral duties, and training courses.  Team members are expected to fulfill their duties with impartial principles.

C. ORGANIZATION OF DMT
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SECTION 3.02 SELECTION COMMITTEE
A. Comprised of full-time positions, part-time positions, or any combination of full-time and part-time positions, as follows:

(1) At least three (3) Agents, one of which will serve as the Selection Committee Leader, and

(2) At least one (1) alternate Agent.
B. Selection Committee Responsibilities

(1) Full-time/Part-time members:

a) Administer the Standard Operating Procedures;

b) Participate in monthly Detail Management Team meetings; 

c) Inform the Oversight Committee of any known issues, concerns, and complaints with the selection process; and

d) Fulfill the following duties:

i. Organize and update Seniority Lists;

ii. 
iii. Receive and retain memorandums and ccmail concerning the DMT;

iv. Notify agents of selection or ineligibility for non-mandatory activities; 
v. Notify PAIC or the management delegate of selection for Mandatory Activities; and

vi. Post a copy of the Detail Management Team Standard Operating Procedures in a location available to all Agents.

(2) Committee Leader:

a) Assist full-time and part-time members with their responsibilities and duties;

b) Organize activities of the Selection Committee; and
1. 
c) Represents the Selection Committee at station meetings concerning the DMT.
(3) Alternate Member:

a) Alternates are expected to fill in for regular DMT members who are attending a Mandatory Activity or who are on leave.  
b) Alternates should be in attendance at DMT meetings when possible.

SECTION 3.03 OVERSIGHT COMMITTEE

A. Comprised of the following two positions:
(1) One Union Representative, designated by the Union, and

(2) One Supervisory Border Patrol Agent, designated by the Patrol Agent In Charge.
B. Oversight Committee Responsibilities:

(1) Ensure selections are in accordance with the DMT SOP; 
(2) Receive and respond to complaints that arise subsequent to a Candidate’s selection or denial for a particular Activity; and
(3) Attend all station meetings concerning the DMT.

(4) Due to their responsibilities, Oversight Committee members are precluded from participating in the selection process.











SECTION 3.04 SELECTION OF DMT MEMBERS

A. Selection Committee members will be chosen using the selection process outlined in Section 1 of this SOP.

A. 
B. An Agent, who is also a Union Representative, may apply for a full-time or part-time position on the DMT, but will not be acting in the capacity of the Oversight Committee’s designated Union Representative.

C. New Selection Committee members will be rotated on in a manner that prevents the Selection Committee from having an entire committee of members unfamiliar with the Standard Operating Procedures.  Examples of this method are, but are not limited to:

(1) One new Selection Committee member will be selected and rotated on to the DMT every six months, beginning on or about January 1 and July 1, or

(2) One new Selection Committee will be selected and rotated on to the DMT every three months, on or about January 1, April 1, July 1, and October 1.

D. The Selection Committee Leader will be determined as follows:

(1) Where there is only one full-time position, that Agent will be considered the Committee Leader.

(2) Where there is more than one full-time position, the Agent who has served on the DMT the longest will be considered the Committee Leader.

(3) Where there are no full-time positions, the Agent who has served on the DMT the longest will be considered the Committee Leader.

(4) The Alternate, Supervisory Border Patrol Agent, and the designated Union Representative are ineligible for this position.

E. Alternates may be assigned as follows:

(1) The last person rotated off of the Selection Committee, or
(2) Announcing an opening for an alternate on the DMT
(3) If the position is announced, the time served as an alternate will not count toward time-served as a DMT member.
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� The San Diego Sector Standardization Workgroup is comprised of at least three management representatives, delegated by the San Diego Sector Chief Patrol Agent and at least three union representatives, delegated by the Local 1613 President.  If this workgroup ceases to exist in the future, then a meeting between the Chief Patrol Agent and/or his/her delegates and the Local 1613 President and/or his/her delegates.
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